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July 1, 2016

Mayor Parrish and Members of the City Council:

| am pleased to present the FY 2017 Budget as adopted on May 9, 2016. | also want to thank each of you
for the time and effort that you have spent in reviewing this budget and dealing with the difficult task of
prioritizing the needs and desires of the community. The budget document is available for public review at
City Hall, on the City website at www.manassascity.org/budget, and in the public library.

The total adopted FY 2017 Budget for all funds is $335,965,206, of which $119,704,916 represents the
commitment of the community to the Manassas City Public Schools’ budget. The five year capital
improvement plan totals $199,399,000 to fund planned capital investments that will improve our
community and our ability to deliver high quality services.

Council addressed each of the Strategic Plan priority areas in this budget. The Schools will receive an
increase of $1.386 million based on the new funding agreement between the City Council and School Board
(education). Economic development enhancements include a new facade improvement grant, marketing
and efforts to promote entrepreneurship in the community. Public safety enhancements include additional
public safety positions, improvements in public safety facilities and increased safety and transparency with
police body worn cameras. Increased resources for beautification and a landscape improvement grant
program are funded for housing and redevelopment. Funding is also available for restoration efforts at the
historic Liberia House and to continue to build debt capacity for future community investments. Finally,
market—based employee compensation and implementation of the police career ladder program are
funded to assist with employee recruitment and retention (sustainable government).

Considerable time and effort has been spent to develop this budget in alignment with the strategic plan and
stated priorities of the Governing Body. Numerous work sessions and presentations, both before and after
the proposed budget was presented, established and developed the priorities contained in the budget. The
adopted budget funds those priorities within an adopted real estate tax rate of $1.403, which is less than
the forecasted rate. Homeowners will also see an average 2% decrease in their overall utility bills as a
result of the efforts contained in this budget.

| sincerely appreciate all of the efforts that staff and the Governing Body have put into this financial and
operational plan. Our priority is to provide outstanding services and programs which meet the goals and
objectives established within the parameters of this adopted budget.

Respectfully,

Y SN

W. Patrick Pate
City Manager

9027 Center Street Manassas, VA 20110 703-257-8212
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Mayor Parrish and Members of the City Council:

I am pleased to present for your considerations the FY 2017 proposed budget for the City of Manassas.
Adopting a budget each year is one of the most important actions that you will take as the Governing Body.
Not only are you prioritizing the services that you deem to be most important and desired by the community,
but you are making decisions that will impact generations of citizens. That is why we have invested so much
time collecting data from a broad range of citizens, having staff develop options for meeting the expressed
needs of the community, and working with you to set strategic priorities and meet financial goals.

City Council’s Strateqic Priorities

During the past year we have made significant progress towards the Council strategic priorities of community
investments, economic development, education, housing and redevelopment, public safety, and sustainable
government. These accomplishments are highlighted in our strategic plan update, but in this message | want
to highlight how the proposed budget will allocate resources to continue the work towards meeting each of
your adopted priorities within our strategic plan themes.

Sense of Opportunity
Support the growth of individuals and businesses by providing opportunities for residents to live, work, learn
and thrive in a City that values independence and access

Education Priority:

A major highlight of the past year has been the partnership between the Manassas City Public Schools
(MCPS) and the City Council to establish a three-year stable funding agreement for local contributions to
schools that will increase by 2.625% each year. This revenue stream of $54.194 million is included in the
proposed City General Fund budget. Progress on the Baldwin Intermediate and Elementary School
replacement, developed as a part of the Joint-CIP process, continues at a steady pace. The debt service for
this project is included in the budget.

Economic Development Priority:

Several significant development projects were announced during the past year with the $250 million Gateway
project being the most prominent. The budget continues our efforts to encourage business location and
expansion in the City and to create new employment opportunities for city residents. The budget also
continues our efforts to promote redevelopment of property and the establishment of a business incubator.



We will be proposing the use of one-time funds for the creation of two pilot incentive programs to enhance
our business corridors. Funds are also provided in the budget to promote local tourism that will support a
variety of businesses, including our local retail businesses and restaurants.

Sense of Community
Create a safe and secure environment where citizens, businesses, and visitors want to live, work, play and
experience the uniqueness of our neighborhoods and community

Public Safety Priority:

Excellence in Public Safety operations continues to be a mainstay for the City with a CALEA Gold Standard
with Excellence Award for our Police Department and an Agency of Excellence award for the Fire and
Rescue Department. Police body worn cameras are a new initiative in this budget that continues our efforts
to provide safe and transparent community policing. Debt service funding is also included to purchase
property for a public safety facility. This proposed budget maintains the Fire and Rescue Fund with funding
for all approved positions, the fleet replacement program and Fire Station #21. We also continue to fund our
partnerships with the Greater Manassas Volunteer Rescue Squad and the Manassas Volunteer Fire Company
to provide quality combined fire and rescue operations.

Housing and Redevelopment Priority:

The first phase of the Zoning Ordinance Update, including the creation of new use definitions and a table of
allowed usages within specific districts, has been completed and we expect the second phase, which
addresses development policies and regulations such as the historic overlay district, to be completed in the
first quarter of FY17. Funds are also included to continue the development of unique aspects of Manassas
and to promote improvements in areas like South Grant and Mathis Avenues. A public works maintenance
worker, dedicated to enhancing our community’s appearance, is also included in the budget.

Sense of Place
Provide the services, amenities and programs expected by residents and visitors that demonstrate our core
values, strategic location, city spirit, charm and an authentic downtown experience.

Community Investments:

One of the key focus areas over the past year, and in the proposed budget, is the continued emphasis on
strategic community investments that will provide substantial spin off redevelopment benefits. One example
of this is in the revised shared services agreement for library services. We have set aside funds to work with
the community to determine the best alternative for future services that could provide a substantial amenity to
the City. We will also be completing the parks and culture optimization and facility study to address issues
raised in the last community satisfaction survey. This will include a concept plan for the development of the
Dean School and Park Complex.

Transportation continues to be such a major regional issue that it is difficult to address in just our city budget.
While we have the NVTA 30% transportation match covered for FY17 with proposed bonds in the CIP, we
will still need to develop a dedicated revenue stream to continue receiving our share of these funds. The
other major funding issue on the horizon is public transportation, including both the VRE trains and PRTC
buses. Our declining gas tax funds are not supporting existing services, nor will they be able to cover the
request to support additional services.

Sustainable Government Priority:

Implementation of the new ERP (financial) system, providing a modern information system and best
practices in managing many of the administrative operations of city, is one of the key highlights for this
priority area. The budget includes the ongoing costs that are associated with this system including full
funding for the position that was added in FY16. The budget also includes new voting machines that are



required due to a mandate from the Commonwealth and the need to create a new voting precinct due to
population growth. We have also included funding for Council consideration of a reduction in penalties
charged for late payments and/or for changes in the formulas in the FY18 tax relief program for the elderly
and disabled.

Budget and Financial Issues

Real Estate Tax Rates

According to the Commissioner of the Revenue’s Office, real estate assessments for the 2016 tax year show a
growth from $4,614 million to $4,718 million. This equates to a 2.27% increase including $31 million in
new construction. The average residential assessment increase is 2.68% and the average commercial
assessment increase is 1.56%.

The five-year forecast, prepared with the approved change in the revenue sharing agreement with MCPS,
called for property tax revenues of $57 million to be generated in FY17. This would fund the agreed upon
increase to the schools of 2.625% and allow for 2% growth in shared services, city departmental expenses
and capital investments. With the overall growth in assessments of 2.27% this would mean a combined tax
rate of $1.415 or a 1.95% increase over the current combined rate of $1.388 and would be a conservative rate
for our required advertisement.

The budget as presented is balanced with a tax rate of $1.40 which would be about a 1% reduction from the
forecasted tax rate. This represents about $1.9 million in new real estate revenues which are allocated to the
$1,386,200 increase in the local school allocation; $295,790 for police body cameras; $91,650 for new voting
machines and $125,000 for reductions in late payment penalties or increases in tax abatements for the elderly.

The proposed budget does not address a dedicated funding source to match the NVTA C&I equivalency
amount which is $1,840,245 for FY 17; the current structural deficit of about $500,000 for existing PRTC bus
services, VRE train services and VRE parking leases; the request from PRTC for additional funding of
$159,200 in FY 18 for OmniRide services; or a variety of departmental requests to maintain or improve
services to the community. A higher advertised combined property tax rate will allow you to seek
community input as to the desirability of these services and other community investments.

Enterprise Charges

The Utility Commission has recommended a 3% increase in sewer rates, a 5.2% increase in water rates, and a
3.6% increase in electric rates that will be offset in the utility consumer’s bill by a decrease in the fuel
surcharge. The average customer will actually see a decrease in their overall monthly bill. These rate
increases will eliminate the need for retained earnings to balance these funds. Solid waste rates are proposed
to remain stable at $26.59 per month for single family detached residential and $27.88 per month for
townhouse residential. No change is proposed in the storm water management fees.

Total Expenditures by Fund

Total expenditures for the proposed FY 2017 City Budget are $215.6 million, which is a 0.5% increase over
the FY 2016 budget of $214.6 million, excluding the MCPS funds. The MCPS Superintendent’s proposed
budget was $119.2 million compared to the $111.3 million adopted in FY 2016. The MCPS Board will
present their budget to you on April 4™.

The major increases in the overall proposed budget are $1.386 million for the schools; $900,000 in debt
service funds for public safety land and facilities; $750,000 in information technology charges including the
funding for police body worn cameras and ERP implementation; and $585,000 of salary savings that were
previously shown as a negative appropriation in the General Fund and are now included in the budget with an
offsetting revenue. The overall budget is also offset with decreases in the utility funds related to $3.7 million
in reduced purchased power costs and other reduced operational costs.



The table below summarizes the non-MCPS funds in the Budget.

ALL FUNDS SUMMARY (without MCPS Funds)

FY 2016 FY 2017 $ Increase % Increase
Adopted Proposed (Decrease) (Decrease)
General Fund 103,589,050 107,052,570 3,463,520 3.3%
Family Services Fund 5,945,260 5,957,920 12,660 0.2%
Speiden Carper House Fund 5,450 5,670 220 4.0%
Owens Brooke Fund 40,200 40,200 - 0.0%
Fire Rescue Fund 9,684,100 9,782,580 98,480 1.0%
PEG Fee Fund 150,000 165,000 15,000 10.0%
Debt Service Fund 9,389,030 10,289,340 900,310 9.6%
Sewer Utility Fund 15,314,990 14,933,100 (381,890) -2.5%
Water Utility Fund 9,898,800 9,696,590 (202,210) -2.0%
Electric Utility Fund 44,904,660 41,106,270 (3,798,390) -8.5%
Stormwater Utility Fund 1,117,280 1,162,370 45,090 4.0%
Airport Fund 2,628,060 2,721,300 93,240 3.5%
Solid Waste Fund 3,474,450 3,401,710 (72,740) -2.1%
Cemetery Fund - 30,000 30,000 0.0%
Building Maintenance Fund 1,469,860 1,538,800 68,940 4.7%
Vehicle Maintenance Fund 4,229,910 4,228,300 (1,610) 0.0%
Information Technology Fund 2,726,160 3,488,830 762,670 28.0%
Total $ 214,567,260 $ 215,600,550 $ 1,033,290 0.5%
FY 2017 City Manager Proposed Budget FY 2017 City Manager Proposed Budget
All Funds Revenue by Source All Funds Expenditure by Function
Debt,
Capital & General
Other Gov.

7% 10%
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&
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Total Expenditures by Category

Another way to compare total expenditures is by expenditure category. The chart below shows changes in
the proposed budget by category from the FY 2016 Adopted Budget. The debt service increase is due to the
funds added for Fire Station #21 and land purchases for public safety facilities. The personnel increase
reflects the three new positions along with funds set aside for salary and benefit adjustments. Operational
decreases are due to purchase power and efficiency savings that offset service increases. Capital costs are
down due to one-time capital purchases in FY 2016 including a $1 million planned decrease in the fire
department equipment replacement program for FY 2017.

ALL FUNDS SUMMARY BY CATEGORY

FY 2016 FY 2017 Increase % of
Adopted City Manager -Decrease Change
Personnel $45,569,130 $47,440,180 $1,871,050 4.1%
Operations $89,396,730 $86,103,250 ($3,293,480) -3.7%
Capital $7,770,190 $6,443,700 (%$1,326,490) -17.1%
Debt $19,022,830 $21,418,820 $2,395,990 12.6%
School Transfer $52,808,380 $54,194,600 $1,386,220 2.6%
Total City $214,567,260 $215,600,550 $1,033,290 0.5%

City Workforce

While it is often said, it is indeed a fact in Manassas that our City workforce is our greatest asset. These
dedicated men and women spend countless hours providing high quality service to our citizens on a daily
basis. This was shown in the satisfaction ratings from our last citizen survey and continues to be a pillar in
our core values and performance management system. Our employee compensations system continues to be
based on providing internal and external equity with a market based pay philosophy that is rooted in
performance adjustments to pay without cost-of-living adjustments.

There are three new positions included in this budget. One is in the IT area to manage the data that will be
generated from the police body worn cameras and to support this technology. This supports our public safety
priority. Another position that has been requested for many years by our Beautification Committee is a
maintenance worker to deal with the increased amount of landscaped areas and demand for intense plantings.
This position will be substantially funded with cemetery funds and supports our strategic plan theme of
creating a sense of place. The third position is linked to our sustainable government priority in utility
customer service to keep up with the increased revenue collection demands in this area. We are exploring
alternative modern financial practices as a part of our ERP implementation that may eliminate the need for
this position.

There are several other position requests from departments that are not funded which we will be glad to
discuss during the budget work sessions as desired by Council.

Budget Review Process

Council work sessions are scheduled over the next several weeks to review the proposed FY 2017 capital and
operating budget and discuss major issues that could impact this budget. We continue to monitor our
revenue and expenditure trends and other external issues, like actions from the General Assembly that may
impact this budget.



Copies of the Proposed FY 2017 Budget will be available for public review at www.manassascity.org/budget
and we will prepare a presentation to be made before the public hearing with any changes from our budget
work sessions.

I would like to thank all city staff and in particular the Senior Leadership Team for their efforts at maintaining
and enhancing services while constantly looking for operational efficiencies. While there are many service
enhancements that could be provided for the community, this budget stresses the need for a sustainable
financial position that adheres to our financial policies and preserves our financial ratings.

As was stated by the community in our market research, “The City of Manassas enjoys a strategic location
and great access across the region while maintaining an authentic historic charm and a spirit of independence,
allowing individuals to experience a sense of place, a sense of community and a sense of opportunity.” The
proposed budget is built to emphasize Council priorities in relationship to the strategic plan and the strengths
identified by our citizens.

I am confident that | am speaking for all of your city staff when | say that we are committed to providing the
community with high quality services and programs. We look forward to our continued efforts with you to

adopt a budget that will set our priorities for the year which will continue to emphasis our “Historic Heart and
Modern Beat.”

Respectfully,

William Patrick Pate
City Manager



CHANGES FROM PROPOSED BUDGET

FUND

CITY MANAGER PROPOSED BUDGET ALL FUNDS

GENERAL FUND CITY MANAGER PROPOSED BUDGET

Increase in Contribution to Debt Service Fund
Additional HB599 Funding Approved by the State for Police Services

GENERAL FUND ADOPTED BUDGET

FIRE AND RESCUE FUND CITY MANAGER PROPOSED BUDGET
Fire and Rescue Staffing Additions

FIRE AND RESCUE FUND ADOPTED BUDGET

INFORMATION TECHNOLOGY FUND CITY MANAGER PROPOSED BUDGET

Agenda Automation Support Costs
Anticiapted Mid-Year Purchases

INFORMATION TECHNOLOGY FUND ADOPTED BUDGET

DEBT SERVICE FUND CITY MANAGER PROPOSED BUDGET

Increase in Contribution from General Fund
Increase School Debt Service to Reconcile to Schools Adopted Budget

DEBT SERVICE FUND ADOPTED BUDGET

SCHOOLS SUPERINTENDENT PROPOSED BUDGET
Schools Superintendent Proposed Budget (Not included in CM Proposed)
SCHOOLS ADOPTED BUDGET

FY 2017 ADOPTED BUDGET
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AMOUNT

215,600,550

107,052,570

138,000
38,050

107,228,620

9,782,580

165,000

9,947,580

3,488,830

20,000
25,000

3,533,830

10,289,340

138,000
135,690

10,563,030

119,704,916

119,704,916

335,965,206




Heart Beat

Strategic Platform:

Update from 1/28/2016

For those who appreciate independence and access, the historic City of Manassas enjoys a strategic
location in Northern Virginia where historic charm combines with a new city spirit so you experience a
sense of place, a sense of community and a sense of opportunity.

Vision:

A community that takes pride in our authentic history,
livable neighborhoods, quality schools, healthy economy
and outstanding quality of life

Values:

Customer Service: Our primary duty is to be accessible and responsible to the community that we
serve. To that end we must maintain an organizational reputation for consistency, openness,
transparency, understanding and active engagement with the stakeholders that we serve.

Honesty: We must demonstrate the highest standards of being true to what we say and do and standing
up for our beliefs so that our public activities inspire confidence and trust in our government.

Respect: We honor diversity and individual rights in every interaction we have with another person.
We look for balance between self, family, community and work.

Integrity: The courage to be true to yourself and your position. We value integrity in ourselves and
others as we work every day with staff, residents and visitors.

Stewardship: We must be diligent to maintain an atmosphere where public resources are always used
for the public good. Our organization constantly strives to provide the greatest possible efficiency and
effectiveness in the delivery of public services.

Teamwork: It takes teamwork to create success. We work as a team that encourages trust, cooperation

and a commitment to communications within the organization. We use our professional judgment to
meet customer needs and exceed customer expectations through behaviors consistent with our values.
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eart Beat

Council Strategic Priorities:

1.

Community Investments
We will be a city that invests in our future to enhance the pride in our community.

Economic Development
We will be a City that supports and encourages business growth and entrepreneurial activity
that brings opportunities to the community.

Education
We will be a city that partners with the Manassas City Public School System to provide an
innovative, engaging, inspiring, and challenging learning environment for all students.

Housing & Redevelopment
We will be a city that promotes pride in our neighborhoods and encourages investment that
shapes the character of the community.

Public Safety
We will be a city that provides a safe and secure environment for citizens, businesses, and
visitors through proactive safety measures and emergency response.

Sustainable Government

We will be a city that delivers quality services and demonstrates strong fiscal stewardship and
transparency through an efficient and responsible government.

-12-



eart Beat

Sense of Place:
Provide the services, amenities and programs that demonstrate our core values, strategic

location, city spirit, charm and an authentic downtown experience.

Goal #SOP-1 Enhance the City’s sense of place with well designed and maintained, conveniently
located community facilities, programs, technology and spaces particularly as existing facilities
age and require replacement or expansion

Objectives:
1.1 Complete New Baldwin Elementary School

1.2 Site and construction of Fire Station #21
1.3 Identify and plan for facility improvements and space needs for Public Safety Headquarters

1.4 Develop Master Plan for parks and cultural facilities

Goal #SOP-2 Enhance the City’s sense of place by creating an attractive community that
highlights our city spirit and charm

Objectives:
2.1 Develop plans to enhance landscaping, signage and regulations that support new
development and redevelopment that is attractive and impressive
2.2 Redevelop Mathis Avenue Area

2.3 Enhance the City’s gateway corridors so that there is a sense of arrival when visitors enter
the City and when residents return home

2.4 Continue to revitalize Grant Avenue and the Historic Downtown

-13-



eart Beat

Goal #SOP-3 Enhance the city’s sense of place by increasing the ease of access of transportation in
the city

Objectives:
3.1 Enhance options for traveling towards the DC Metro regions (i.e. Route 28 and alternatives)

3.2 Work with regional partners (i.e. NVTA, PRTC, VRE, PWC) to improve congestion in and
around the City of Manassas

3.3 Increase pedestrian and traffic safety awareness (MCPD Goal 2.Objective 3)
3.4 Continue construction of Prince William Street improvements

Goal #SOP-4 Enhance the city’s sense of place by maintaining an open and transparent
government

Objectives:
4.1 Establish strong, transparent financial and budget practices
Maximize the efficient use of funding resources (MCPD Goal 5, Objective 1)
4.2 Adopt best practice recommendations for financial policies

4.3 Implement of a new ERP system

4.4 Enhance the budget priority setting process to address community needs and wants

-14 -



eart Beat

Sense of Community:

Create a safe and secure, and family friendly environment where citizens, businesses, and
visitors want to live, work, play and experience the uniqueness of our neighborhoods and
community.

Goal #SOC-1 Enhance the city’s sense of community by maintaining a safe and secure community
with high citizens satisfaction on perceptions of safety

Objectives:
1.1 Use crime prevention strategies to reduce crime in the community

1.2 Enhance public safety facilities for response times and staffing
1.3 Adhere to accreditation standards for Police and Fire & Rescue

1.4 Reduce the risk of solid waste and hazardous materials on City streets and entering
waterways

Goal #50OC-2 Enhance the city’s sense of community by developing programs and amenities that
will enhance arts, culture and recreation opportunities through partnerships to provide
residents and guests an authentic City of Manassas experience

Objectives:
2.1 Enhance Liberia Plantation

2.2 Enhance recreational opportunities through the safe, fiscally sustainable operation of parks
and pools

2.3 Enhance cultural opportunities by creating unique and enjoyable visitor experiences at the
Manassas Museum system

2.4 Provide direction for the future of library services for City residents

2.5 Develop Parks and Recreation Master Plans (including Dean & Stonewall Parks)

-15-



eart Beat

Goal #SOC-3 Enhance the city’s sense of community by developing the quality and uniqueness of
our neighborhoods

Objectives:

3.1

3.2

3.3

3.4

Develop a comprehensive housing and redevelopment program
Complete the Zoning Ordinance Review process
Enhance Code Enforcement

Revitalize older neighborhoods

Goal #50OC-4 Enhance the city’s sense of community by creating an organizational climate that
promotes excellence in customer service and models our core values

Objectives:

4.1

4.2

4.3

4.4

Maintain a competitive pay and benefit programs
Develop an employee recognition program

Ensure dispositions regarding complaints of integrity or ethical violations are received
positively by staff (MCPD 3.3.3 Strategy)

Create an internal staff survey
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Heart Beat

Sense of Opportunity:

Support the growth of individuals and businesses by providing opportunities for residents

to live, work, learn and thrive in a City that values independence and access.

Goal #50O0-1 Enhance the city’s sense of opportunity by promoting the economic growth of
businesses in Manassas

Objectives:

1.1 Develop a comprehensive Economic Development Program

1.2 Provide reliable, consistent customer service that meets published review times and
communicates code requirements clearly and simply

1.3 Streamline the commercial development process to support an enhanced economic
development program

1.4 Market the Community and Tourism to define the City to both internal and external
audiences

1.5 Explore redevelopment and revitalization opportunities

Goal #500-2 Enhance the city’s sense of opportunity by providing quality educational services

Objectives:

2.1

2.2

2.3

2.4

2.5

Improve student achievement

Improve communications and community engagement
Demonstrate sound fiscal management and communicate results
Develop a multi-year facilities plan

Improve administrative and instructional technology
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eart Beat

Goal #5SO0-3 Enhance the city’s sense of opportunity by creating employment opportunities
within the city

Objectives:
3.1 Market and develop Manassas Gateway

3.2 Enhance business opportunities at the Manassas Regional Airport
3.3 Redevelop the existing GMBL ball fields

Goal #500-4 Enhance the city’s sense of opportunity through employee development and
professional training

Objectives:
4.1 Develop specific programs to improve employee retention and training so that employees
will have opportunities to take on new roles and responsibilities in the organization

4.2 Develop a retention program

4.3 Provide for succession planning

-18 -



BUDGET IN BRIEF

VISION: A community that takes pride in our authentic history, livable neighborhoods,
quality schools, healthy economy, and outstanding quality of life.

Library Feasibility
Study
NVTA Funds for VRE

City
Council

Voting Machines

Debt Capacity

Additional Funds to Build

Facade
Improvement
Grants

Strategic

FY 2017 Adopted Budget
% Change from

Fund FY 2017 Amount FY16
General $107,228,620 3.5%
Social Services 5,957,920 0.2%
Fire and Rescue 9,947,580 2.7%
Debt Service 10,563,030 12.5%
Sewer 14,933,100 (2.5%)
Water 9,696,590 (2.0%)
Electric 41,106,270 (8.5%)
Stormwater 1,162,370 4.0%
Airport 2,721,300 3.5%
Solid Waste 3,401,710 (2.1%)
Internal Services 9,300,930 10.4%
Other Funds 240,870 23.1%
Schools 119,704,916 7.5%
TOTAL $ 335,965,206 3.1%

Priorities

Additional

$1,386,220 in
Funding for Schools

Beautification Staffing

Landscape Improvement Grants

The FY 2017 Adopted Budget supports the Manassas
City Public Schools (MCPS) in the amount of
$54,194,600 which is accounted for in the General

Fund.

FY 2017 Five-Year Adopted Capital Improvement Plan

Program

General Gov't / Culture & Rec S
Public Safety

Transportation

Utilities

Stormwater

Airport

Schools (includes Maintenance)

Total Adopted Five-Year CIP S

Amount
14,200,000
34,185,000
37,568,000
31,152,000

1,297,000
13,212,000
67,785,000

199,399,000




BUDGET IN BRIEF

How $1.00 of your General Taxes < Fire Rescue Levy is spent....

Police
11.6 Cents

Public Works
2.5 Cents
Shared Services

& Corrections
9.9 Cents

City Debt,

Capital, & Other
3.2 Cents

Other Tax Rate and Fee Changes

Decrease in Machinery & Tool Semiconductor Rate
from $0.655 to $0.648

Utility Rate Changes:

0 3.0% Increase in Residential Sewer Rates
0 5.2% Increase in Residential Water Rates
0 3.6% Increase in Residential Electric Rate
0 Due to a decrease in pass-thru charges, the

overall change in typical residential
customers bill is a 2.0% decrease

No change in monthly Stormwater or Solid Waste
User Fees, however, added Bulk Waste Removal

Fee and Additional Cart Fees for Solid Waste

Increase Return Check Fee from $35.00 to $50.00

Total Taxable Assessed Value

$5,000

Fire and Rescue

8.6 Cents
Administration

5.4 Cents

Culture, Rec. &
Development
4.2 Cents

Human Services
2.2 Cents

City Schools
52.4 Cents

Real Estate Assessments and Tax Rates

The value of residential real estate assessments
has increased 2.68% since January 1, 2015 and the
value of commercial assessments has increased
1.56%.

The Adopted Tax Rate is $1.22 and the Adopted
Fire Rescue Levy is $0.183 bringing the total
Adopted Real Estate Tax Rate to $1.403 per $100
of assessed value. This will result in a 3.32%
increase to the average tax bill, a 3.58% increase to
the average residential tax bill, and a 3.98%
increase to the average commercial tax bill.

+ 2.27%

+4.92% +1.98%

— $4,000
S $3,000
Z $2,000
% $1,000

$0

2013

2014

F4.21%

2015
Tax Year

2016 2017
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ALL FUNDS SUMMARY

FY 2015 FY 2016 FY 2016 FY 2017 Increase

Fund Actual Adopted Amended Adopted (Decrease)
General Fund 158,534,623 103,589,050 104,877,630 107,228,620 3,639,570
Social Services Fund 5,686,705 5,945,260 5,945,260 5,957,920 12,660
Speiden Carper House Fund 476 5,450 25,450 5,670 220
Owens Brooke Tax District Fund 40,135 40,200 40,200 40,200 -
Fire and Rescue Fund 9,026,328 9,684,100 10,241,137 9,947,580 263,480
PEG Fund 149,647 150,000 279,602 165,000 15,000
Debt Service Fund - 9,389,030 9,389,030 10,563,030 1,174,000
Sewer Fund 14,156,972 15,314,990 17,837,834 14,933,100 (381,890)
Water Fund 8,694,211 9,898,800 10,352,348 9,696,590 (202,210)
Electric Fund 49,379,098 44,904,660 46,024,876 41,106,270 (3,798,390)
Stormwater Utility Fund 582,790 1,117,280 1,218,370 1,162,370 45,090
Airport Fund 3,538,589 2,628,060 2,692,320 2,721,300 93,240
Solid Waste Fund 3,305,602 3,474,450 3,474,450 3,401,710 (72,740)
Building Maintenance Fund 1,424,797 1,469,860 1,550,590 1,538,800 68,940
Vehicle Maintenance Fund 3,141,990 4,229,910 4,253,102 4,228,300 (1,610)
Information Technology Fund 2,697,171 2,726,160 5,681,495 3,533,830 807,670
Cemetery Trust Fund 5,168 - - 30,000 30,000
School Operating Fund 91,454,379 93,566,145 94,611,145 97,212,126 3,645,981
School Food Service Fund 3,678,705 4,262,826 4,337,469 4,240,098 (22,728)
School Capital Projects 40,387,292 2,679,000 39,524,017 7,352,000 4,673,000
School Grants/Projects Fund 3,046,767 3,421,667 3,421,667 3,527,292 105,625
School Debt Service Fund 5,164,746 7,382,368 7,382,368 7,373,400 (8,968)

ALL FUNDS TOTAL: $404,630,526 $325,879,266 $373,160,360 $335,965,206 $10,085,940

FY 2016 Adopted Budget
$325,879,266

General
Schools Fund

34% 32%

Social
Services
2%
Fire &
Debt Rescue
3%

Internal
3%

Other

Enterprise H' Service
Funds Utilities 3%
2% 21%

FY 2017 Adopted Budget
$335,965,206

General

Schools Fund
36% 32%

Social
Services

2%
Fire &
Debt Rescue
Enterprise Service 3%
Funds Utilities 3%

2% 19%

Internal
3% Other
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STAFFING SUMMARY

City Clerk

City Manager

Voter Registration & Elections
Treasurer

Commissioner of the Revenue
Finance & Administration
Police

Fire and Rescue

Social Services

Public Works

Community Development
Museum System

Economic Development
Utilities

Airport

Total City of Manassas

Health & Welfare
37.48 FTE

Adopted Amended Adopted Increase
FY 2016 FY 2016 FY 2017 (Decrease)
# FTE # FTE # FTE # FTE
3 3.00 3 3.00 3 3.00 - -
10 10.00 10 10.00 11 11.00 1 1.00
2.05 7 2.05 7 2.15 - 0.10
7.00 7 7.00 7 7.00 - -
11 11.00 11 11.00 11 11.00 - -
27 25.30 27 25.30 28 26.30 1 1.00
129 126.50 129 126.50 130 127.00 1 0.50
60 60.00 60 60.00 62 62.00 2 2.00
39 37.48 39 37.48 39 37.48 - -
61 60.50 61 60.50 62 62.00 1 1.50
62 27.25 62 27.25 62 27.25 - -
12 6.50 12 6.50 12 6.50 - -
3 2.50 3 2.50 3 2.50 - -
92 92.50 92 92.50 91 91.00 (D) (1.50)
7 7.00 7 7.00 7 7.00 - -
530 478.58 530 478.58 535 483.18 5 4.60
Full-Time Equivalent (FTE) by Function
Airport
Comm & Econ Dev. 7'Ofl£TE
36.25 FTE
7% General Gov.
60.45 FTE

8%

Public Works
62.00 FTE
13%
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13%

Public Safety
189.00 FTE

39%
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